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STRATEGISCHES ASSET MANAGEMENT

Asset management = set of all activities to produce and allocate
housing services from the existing housing stock; it focuses on the
physical housing stock and concerns maintenance, renewal, sale,
allocation and rent policy (Gruis/Niebor 2004)
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Strategic Planning = process of developing and maintaining a viable
fit between the organisation’s objectives and its resources via a
systematic, rational and transparent planning process which means:




STRATEGISCHES ASSET MANAGEMENT

- systematic information gathering

- clarification of organisational directions

- establishment of priorities

- quality decision making

- communication and understanding of strategic intent

- solid organisational responsiveness, effective performance,
- conscientious framework

- useful application of expertise

- attention to organisational learning

- Market-oriented (vs. task-oriented)

- Systematic (vs. unstructured, ad hoc)

- Comprehensive (vs. partial, fragmented)
- Proactive (vs. reactive)




GSWB Salzburg:

596 Miet-und Mischobjekte mit
’ rd. 14.000 Wohnungen
260 Eigentumsobjekte mit rd.

4.800 Wohnungen

Verwaltung 2.100
Gemeindewohnungen

2001 ff; 65; 11%

' vor 1945; 38; 6%

1961 - 1970; 149 26%—" \

1951 - 1960; 95; 16%
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ESAM in SAM :
Energy is integrated as

one dimentsion in the global SAM process

Actions at the
estate level

Actions at the
cluster level

Actions at the
housing stock level

Energy dimension

1.
Assessment /
scoring

Energy diagnosis of
buildings

2.
Segmentation in

\ 4

clusters

v

3.
Definition of
actions by cluster

4.
Assessment of
the global

\ 4

financial impact

v

5.
Adjusting the
action plan by

estate

6.
Housing stock

strategy

v

7.
Implementation

|:| General ¢
|:| Energy

5AM

Energy as a
segmentation
criteria

Library of actions
including energy
dimension

\/_\

Assessment of the
costs / gains of

energy performance

Assessment of the
global costs / global
gains of energy
performance

Project diagnosis
and brief tools

-

3 ESAM — VARIANTEN:

« ENERGY ALONE

« ESAM IN SAM
« ENERGY AFTER SAM

ZEUS ?




ESAM in SAM :
Energy is integrated as one dimentsion in the global SAM process

Beispiel far

Actions at the Actions at the Actions at the . .
Energy dimension

estate level cluster level housing stock level ESAM VARIANTE
1.
ASSS?:?)Sr:':Znt/ \ bu”dings ESA M i n SAM

Energy diagnosis of

Qualitatsindikator

2. Energy as a K P-4
.| segmentation in segmentation T . ” ategorle .
™ clusters criteria Indikator ,, Energetischer
Zustand®
3. \ Library of actions (Helzwa:rm_ebedarf)
Definition of ¥gluding energy Marktindikator

actions by cluster

4.
Assessment of
the global
ncial impact

~_ Kombination aus

v
5. .
el e ASsessment of the Indikatoren
action plan by Eii I performance
estate
f th
Housin‘; ctook gIAcft?a_leIS:gﬁgt/ogI;bZI N _
strategy T S ey \ In Marktregion 1
(hoher Bedarf):
v Sanierung spéater
7. Project diagnosis In MR 2 und 3:
Implementation and brief tools o o
Sanierung friher

-

| f)lr
|:| General $SAM I ,ﬁ'T :. :' mfl.?
::;::;I i~ wf
o —'
H

|:| Energy
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